
 

 

March 5, 2019  Minutes: Sunnyland Neighborhood Association Quarterly Public Meeting 
  
Sign-up sheets were circulated (89 people total signed in, 75 signed in from Sunnyland)  
 
Erica Charbonneau announced that she will step down as board chair. Nominations for chair, treasurer 
and up to 2 At-large members were invited.   The following candidates were nominated, seconded and a 
vote taken by hand.   Individuals eligible to vote are those who live, own property, operate a business or 
represent an institution (school, church) in Sunnyland.  

Board Nominations 

● Chair  
− Alex Mastema—voted in  
− Jessica Lee 

● Treasurer 
− Kendall Dodd—voted in 

● At-Large Positions 
− Emily Hagin—voted in  

2019 Board  

● Alex Mastema, Chair 
● Jessica Lee, Vice-Chair 
● Kendall Dodd, Treasurer 
● Angela Seguel, Secretary 
● Erin Boyd, At-Large Member 
● Meg Harris, At-Large Member 
● Emily Hagin, At-Large Member 
 

The remaining public quarterly meetings in 2019 will occur on the first Tuesday at 6:00 in May, August (picnic) 
and November.  The board meets the month prior. 

Small/Simple Grants 

Small and simple grants are currently available to neighborhood associations through the city for up to $5,000 
for one time projects. More information will be posted on the website and facebook page.  Send project ideas 
to the board at sunnylandneighbors@gmail.com. 

HomesNow Project/Permit 

HomesNow has applied for a permit to have a temporary homeless encampment in the Sunnyland 
neighborhood at 620 Alabama street in the parking lot of the What-Comm 911 Dispatch building. HomesNow 
presented information on their project/permit.  Rick Sepler and Lisa Pool from the City of Bellingham planning 
department and Chief David Doll from the police department attended to answer questions and provide 
information on the permit process and the city’s role.  
 
Please see notes, attached, for this portion of the meeting. 
 
There was also a comment period for anyone to give a short comment on the HomesNow permit..  
 
 
The meeting ended at 7:45 PM. The next SNA quarterly neighborhood meeting is May 7 at 6PM at Options 
High School. 
 
 
 
 
 
 
 
 



 

 

 
3.5.19 Sunnyland Neighborhood Association Meeting: HomeNow Temporary Shelter Permit Q and A 
 

This portion of the SNA meeting was facilitated by Luke Wiesner, Whatcom Dispute Resolution Center. 
 
HomesNow is the organization that applied for the permit and is managing the current homeless encampment 
behind City Hall, WinterHaven. The proposed encampment in Sunnyland is called SafeHaven. 
 
The following people were present to answer questions: 
● Charlie Storrs, HomeNow Operations Director 
● Rachel Duval, HomesNow Public Liaison, former WinterHaven resident 
● Doug Gustafson, HomesNow Technical Director 
● Two current WinterHaven residents 
● Rick Sepler, Lisa Pool, City of Bellingham Planning Dept. 
● Chief David Doll, Bellingham Police Department (BPD) 
 
A FAQs document regarding the proposed encampment was posted to the SNA Facebook page and sent to the 
SNA email distribution list on March 4, 2019. Information covered in that document is not repeated here. 

Residents/Rules 

● Q. Are drugs and alcohol allowed onsite?  
A. Site is drug- and alcohol-free (none on site). Medical marijuana is allowed in a designated tent. Having 

a beer offsite is okay but showing up there drunk is grounds for being removed. Breathalyzers and 
drug tests are onsite and people will be removed if they are found to be drunk or using drugs. People 
have been removed already. 

● Q. How are residents identified?  
A. Residents are required to have identification. If an applicant does not have identification, HomesNow 

will assist them is obtaining ID. 
● Q.  Where are applications taken?  

A. Permit states that applications cannot be taken at the gate. It’s all done offsite. Potential residents 
apply on the HomesNow.org website.  (Generally through computer access at the downtown library.)  

● Q. Will there be social services provided for residents?  
A. HomesNow would like every resident to have a case manager. Most do. 

● Q. What will be done to mitigate smoke and noise from the encampment? 
A. No loud sounds from 8AM-5PM and after 9PM (noise curfew). There is a smoking tent away from 

neighbors.  

Concerns about Crime/Negative Activity around Encampment 

● Q. How will crime and problems surrounding the camp be addressed? 
A. WinterHaven Security does a perimeter walk every two hours (at least). HomesNow Is in contact with 

the neighborhood and with the BPD. If anyone sees criminal activity, call 911. Chief Doll reported that 
his experience shows less negative activity around encampment. Officers have access to the site 24/7 
and they have camera feeds as well. 

● Q. Who monitors the encampment and enforces the rules?  
A. HomesNow enforces the rules and the City is in regular contact. There are over a dozen cameras in the 

encampment. A HomesNow board member is onsite 24/7. 
● Q. Section 1.4.7 of the proposal says that after two weeks the City will determine whether encampment 

will still be required to have a HomesNow board member there 24/7. What criteria will City use?  
A. City response:  The final decision on the proposal/ permit will be based on a number of factors 

including public comment and successful compliance with the current permit site behind city hall.  The 
city believes that the 24/7 presence of a board member has been effective.  



 

 

● Q. Are sex offenders or people with criminal records allowed?  
A. No sex offenders. If a person with a criminal record has served their time, they are allowed to be a 

resident. Potential residents are checked for national warrants. Also, police will let HomesNow know if 
they feel that an applicant will not be a good fit, i.e., if BPD has had several negative interactions with 
the individual. 

● Q. Will guests be spending time in Sunnyland playground?  
A. People hanging out will be asked to leave (Homesnow security monitors the area).  

● Chief Doll—The current WinterHaven site behind city hall has decreased crime because residents have 
taken ownership of the area and have had a positive impact.  

● Q. Will homeless people or others who don’t live there be allowed in the camp?  
A. People can visit but resident has to be with them. The rule is that each resident may have one guest 

for up to two hours/day. There’s a sign-in sheet at the gate. 
● Q. What happens if and when resident is removed from camp?  

A. They tend to go where they were before camp, e.g., the Lighthouse Mission, the woods, etc. Evictions 
are handled quickly, quietly, and efficiently. 

● Q. Does SNA have plans for a block watch or something similar?  
A. No. Chief Doll explained that they don’t have an organized block watch program right now. Map Your 

Neighborhood program is available and a great opportunity to get to know your neighbors. What is 
happening tonight is a great start to getting to know your neighbors. 

Permit/Location 

● Q.  When will the City make their decision? 
A. Between Mar 14 – 21 

● Q. Why is this permit longer than for City Hall?  
A. Because City is learning that more time is needed for transition (moving) and because now the project 

has a track record. WinterHaven has been operating for two months. City has not seen increase in 
loitering or crime; they have seen less issues. Encampment residents have followed all of the rules. 

● Q. After permit expires, when will they be able to submit a permit for the same location?  
A. The City’s intent as landlord of this location is to not re-use it for the same purpose. The City is seeking 

to look for other neighborhoods, jurisdictions, to not have one location/area/neighborhood be 
repeated. 

● Q. Why this location? What other properties are being considered, if any?  
A. City said many locations were considered. Each had a reason that would not work for timeline. This 

location had the most potential and flexibility. 
● Q. Will each neighborhood have a turn? Is there a plan for other neighborhoods?  

A. The City is committed to finding permanent housing. In the short run, these temporary measures are 
necessary. City said they will put something in the ordinance that says the encampment cannot return 
to this same location, if it is a concern for residents. 

● Q. Do current users of the proposed space have concerns about the encampment?  
A. Fire Chief will have a work-around for training during this encampment. 911 dispatchers had similar 

concerns as some Sunnyland neighbors tonight but got information about WinterHaven, which has 
calmed concerns and apprehensions.  

 
After the question and answer period, there were comments made by neighbors regarding the project. These 
were not recorded as they were personal comments of concern or support.  
 
Written questions not answered during the Q and A due to time constraints were submitted to  city/ 
homesnow staff for response.  Responses below.  
 
 



 

 

• Q.  How will parking be handled?  
A.  A few spaces are designated for Safe Haven’ board members and the one resident who owns a 
vehicle at  the south end of the site just outside the fenced area.  On-street public parking spaces will be 
used for visitors and service providers. Safe Haven users are not allowed to park on the What-Comm site 
itself. The encampment will not displace any parking spaces on the What-Comm site. 
 

• Q. Will the entry and exit to Safe Haven be on the south side of the site?  A.  Yes  
Q Is the east side an option? A. No  

  

• Q. How can Sunnyland neighbors volunteer?  
A. If you would like to volunteer with HomesNOW, please register on our website: 
homesnow.org/volunteer/ . We welcome new volunteers to help us set up the site and to help once the 
site is operating. 

  

• Q What is the turnover of residents been at Winterhaven?  
A. We have had 34 residents in total since Winter Haven opened on January 3.  We currently have 17 
residents, 14 of whom have been at Winter Haven since our first week.  4 residents have been 
housed.  4 residents chose to move out. 9 residents have been evicted for violating the code of 
conduct.    
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